


Thank you for attending today’s professional learning!
We will be starting soon. Please introduce yourself in the chat. 

Throughout the webinar, please pose questions and 
reflections in the chat.

AASA, through premier professional learning, seeks to build 
individual growth and collective impact.  

Check out other professional learning webinars at
https://www.aasa.org/AASA-LeadershipNetwork-Webinars.aspx
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Essential Questions

• How do leaders connect their perspective 
on equity to the role of school leadership?

• How does CEL’s 4 Dimensions of School 
Leadership framework support the 
development of leadership practices? 

• How can school leaders best connect their 
practices to student experience?







School Leadership

Our 4D™ school 
leadership framework 
describes key actions 
and dispositions for 
equity-driven school 
leaders. The framework 
is organized into four 
dimensions:
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The 4 Dimensions of School Leadership

The format:

• Dimension.

• Subdimension.

• Vision.

• Guiding Questions.



Shifts in Thinking about Equity-Focused, Learning-Centered 
School Leadership

From:

• A generic concept

• Adult-centered learning 
environment

• Students and parents as data

• Principal as the sole leader

• Primary focus on “instructional 
leadership”

To:

• A well-defined set of practices 
focused on equity and learning

• Centering student experience

• Strength and asset-based approach 
to students and school community

• Principal, the leader of self, facilitator 
of others, modeling collective 
leadership

• Creating conditions and supports for 
quality learning.



Why is this important? 

• Equity-driven school leaders need to have the skills and 
dispositions to be able to ensure that each student, 
particularly those furthest from justice, is prepared for a 
limitless future. 
– Districts must craft a vision, with their principals, of 

what it means to be an equity-driven leader. 
– Principals must build reflective practices for 

themselves, with their colleagues, and with the 
community as a whole. 

– Principals must engage with their district leaders and 
peers to surface leader professional needs and 
highlight areas of inquiry. 



Leaders cannot lead what they do not know.
Expertise Matters.



4D™ SUBDIMENSION
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Practice

• Understand the role that student 
agency plays in learning.

• Know what high quality, culturally 
responsive teaching looks like.

• Understand how racism impacts our 
expectations for diverse learners.

• Observe and analyze student 
learning from an understanding of

• the research on social, emotional 
and academic development and a 
knowledge of high quality curriculum.

• Know how to assess student learning 
strengths and needs.

• Apply adult learning theory to teacher 
professional learning.


