
 

   

DISTRICT FOUNDATIONAL BELIEFS 

In order to achieve our goals, we believe: 
Students 
all students will learn at high levels 
each student must realize his or her full potential 
all students come to us with value, strengths, and assets  
Adults 
all staff are continually building instructional expertise together 
achievement and opportunity gaps must be eradicated 
each individual brings a lens of expertise to our collective action 
data, research, and best practice will drive all decisions 
accountability for staff accompanied by the requisite support will lead to increased student learning

VISION 

High quality instruction and learning for EVERY child, EVERY day in EVERY 
classroom and environment 

DISTRICT MISSION STATEMENT 
In partnership with the community, provide a safe and respectful learning environment for all 

students to realize academic, social and personal achievement:    
Launching Learning to Last a Lifetime. 
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P/K-12 
Achievement 
Each student will meet 
or exceed all state and 
district standards  

College and Career 
Ready 
Each student will 
graduate with the 
necessary skills and 
appropriate plan to 
continue to post‐
secondary options 

Equity and Access 
Each student will be 
valued, connected and 
achieving – no barriers 
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Business 

Operations will 
support the 
educational process, 
increase student 
achievement and 
provide value through 
efficient and effective 
allocation of 
operational resources  

Launching 
Learning to 

Last a 
Lifetime
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Equity and Access 
Each student will be 
valued, connected and 
achieving – no barriers 
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   Human Resources 
will use exemplary 
practices to recruit, train 
and retain a diverse, high 
quality staff for schools 
and departments across 
the district 



Annual	  
Orienta,on	  

Principal	  Self-‐
Assessment/	  
Evaluator	  

Assessement	  

Se9ng	  Principal	  
Goals	  (Student	  
Growth	  Goals	  &	  
Areas	  of	  Focus)	  

data	  &	  
evidence	  
collec,on	  

Mid-‐Year	  
Forma,ve	  
Review	  

data	  &	  

evidence	  

collec,on	  

Summa,ve	  
Review,	  

Evalua,on,	  and	  
Goal	  Se9ng	  

(Areas	  of	  Focus)	  	  

	  

Renton	  Principal	  and	  Assistant	  Principal	  Evaluation	  Cycle	  

This	  cycle	  of	  evaluation	  illustrates	  the	  “growth”	  nature	  of	  this	  model.	  	  Also,	  the	  ongoing	  nature	  of	  
data	  and	  evidence	  collection	  throughout	  the	  cycle	  is	  embedded	  in	  this	  model.	  	  	  	  

May-‐June	  
• Data	  Analysis	  &	  School	  

Improvement	  Plan	  Update	  
• Final	  Summative	  Evaluations	  –	  

based	  on	  evidence/artifacts	  
• Assess	  Student	  Growth	  Goals	  
• Establish	  initial	  Areas	  of	  Focus	  for	  

next	  year	  

August-‐September-‐October	  	  
• Relationship	  Building	  
• Self-‐Assessment	  	  
• Principal	  Goals	  (Areas	  of	  Focus)	  
• Principal	  Student	  Growth	  Goals	  
• Analyze	  School	  Data	  
• Classroom	  Visits	  	  
• Identify	  evidence/artifacts	  
• Discussion	  of	  PD	  plan	  

March-‐April	  
• Student	  Growth	  	  Goals	  Review	  
• Classroom	  Visits	  
• Revise	  	  &	  Concentrate	  on	  Areas	  of	  

Focus	  
• Monitor	  principals	  informal/formal	  

observation	  feedback	  to	  teachers	  
• Examine	  evidence	  collected,	  to	  date,	  

in	  preparation	  for	  final	  summative	  
evaluation	  

• Discussion	  of	  PD	  plan	  

November-‐December	  
• School	  Improvement	  Plan	  Review	  
• 90	  Day	  Evaluations	  
• Examine	  evidence	  collected,	  to	  date,	  

in	  preparation	  for	  mid-‐year	  
• Monitor	  Student	  Growth	  Goals	  
• Classroom	  Visits	  
• Monitor	  principals	  informal/formal	  

observation	  feedback	  to	  teachers	  
• Continue	  to	  monitor	  Areas	  of	  Focus	  
• Discussion	  of	  PD	  plan	  

January-‐February	  
• Data	  Analysis	  &	  School	  Improvement	  Plan	  Update	  
• Mid-‐year	  Review/Self-‐Assessment	  
• Student	  Growth	  Review	  
• Revise	  Areas	  of	  Focus	  
• Classroom	  Visits	  
• Monitor	  principals	  informal/formal	  observation	  
• Discussion	  of	  PD	  plan	  

Theory	  of	  Action	  

Protocol	  
1-‐3	  

Protocol	  	  

4-‐6	  

Protocol	  	  

7-‐9	  

Protocol	  	  

10-‐13	  
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