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Year at a Glance 
GOALS: 	

	Tasks
	Events 

	June
	· 1 – Identify assessment /curriculum alignment team
· 1 – Develop interim assessment calendar
· 
· 
	

	July
	· 1 – 
· 2 – Review interim assessments to determine if revision/development is needed
· 2 – Align curriculum scope & sequences with interim assessments 
· 3 – 
· 
· 4 – 
	

	August
	· 1 – 
· 2 – 
· 3 – Deliver PD based on School Improvement Plan developed in May
· 4 – First week of school
	Back to School Night 

	September
	· 1 – Quarterly leadership Team meeting
· 2 – Distribute interim assessment #1 to teachers for planning
· 2 – Develop plans for scoring and analysis of interim assessments
· 3 – Deliver PD (if necessary) on data analysis to instructional leaders
· 4 – PBIS recognition
	

	October
	· 1 – Conduct focused walkthrough with instructional leaders 
· 2 – Interim assessment #1
· 2 – Analyze evidence gathered in week 1 walkthroughs, plan PD
· 3 – Observe data analysis meetings
· 4 – Deliver PD based on evidence gathered in walkthroughs and School Improvement Plan goals
	

	November
	· 1 – Distribute interim assessment #2 to teachers for planning
· 1 – Review IA #1 data with staff, predict student performance on IA#2 
· 2 – 
· 3 – PBIS recognition
· 4 – Parent Conferences/Thanksgiving Holiday

	Food drive 

	December
	· 1 – interim assessment #2
· 1 – Conduct focused walkthrough with instructional leaders
· 2 – Observe interim assessment analysis meetings
· 2 – analyze evidence gathered in week 1 walkthroughs, plan PD
· 3 – Quarterly leadership team meeting
· 3 – Deliver PD based on evidence gathered in walkthroughs and School Improvement Plan goals
· 4 – Winter Break
	

	January
	· 1 – Distribute interim assessment #3 to teachers for planning
· 1 – Review IA #2 data with staff, predict student performance on IA #3 
· 2 – Conduct focused walkthrough with instructional leaders 
· 2 – Analyze evidence gathered in week 1 walkthroughs, plan PD
· 3 – Deliver PD based on evidence gathered in walkthroughs and School Improvement Plan goals
· 4 – 
· 
	Mid-Year Evaluations Due

Semester grades

	February
	· 1 – Conduct focused walkthrough with instructional leaders 
· 2 – interim assessment #3
· 2 – Evaluate evidence gathered in week 1 walkthroughs, plan PD
· 3 – Observe data analysis meetings
· 4 – Deliver PD based on evidence gathered in walkthroughs and School Improvement Plan goals
· 
	

	March
	· 1 – Conduct focused walkthrough with instructional leaders
· 2 – Observe interim assessment analysis meeting
· 2 – Plan PD based on evidence gathered at walkthrough
· 3 – Review IA #3 data with staff, begin goal setting for next year
· 4 – PBIS recognition
	

	April
	· 1 – Spring Break
· 2 – Engage instructional leaders in School Improvement planning process
· 3 – Write draft School Improvement Plan and create process for approval at leadership team meeting
· 
	State testing

	May
	· 
· [bookmark: _GoBack]2 – Quarterly leadership team meeting
· 
· 
· 
· 4 – End of year staff celebration
	Teacher Evaluations Due
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